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March 19, 2025
Mr. Tatsuhiko Takesada
President & CEO
Japan Overseas Infrastructure Investment Corporation for Transport & Urban Development
CC: Overseas Projects Promotion, Policy Bureau,
Ministry of Land, Infrastructure, Transport and Tourism

Inquiry Regarding Your Company's Partnership with Ever Flow River Group in the Thilawa
Multipurpose International Terminal

Dear Mr. Takesada,

We are civil society organizations from Japan and Myanmar that make policy proposals urging
Japanese companies to consider the environment, society, and human rights in their overseas
business operations.

Since the attempted coup on February 1, 2021, the Myanmar military has continued to
perpetrate grave human rights violations, some of which constitute war crimes and crimes
against humanity. These grave international crimes have led to the displacement of more than
3.5 million people across the country. There are serious concerns that the military sustains its
operations through revenue generated by military conglomerates such as the Myanma
Economic Holdings Public Company Limited (MEHL) and other junta-affiliated entities, including
those involving crony companies. To halt these human rights violations as soon as possible, we
are working to stop the financial flows from Japan to the Myanmar military.

In its 2019 report 'The Economic Interests of the Myanmar Military,' the UN Independent
International Investigative Mechanism for Myanmar (“FFM”) highlighted that the revenue the
Myanmar military generates from domestic and international business transactions significantly
enhances its ability to commit serious human rights violations. The report further notes that
military conglomerates as well as several crony companies, remain deeply intertwined with the
military, benefiting both the institution and its leadership. It describes these crony companies
as “private companies and conglomerates that profited from preferential treatment by the
ruling military junta in exchange for political loyalty.”

In light of concerns regarding military linked companies discussed below, we would like to
inquire about your partnership with Ever Flow River Group (EFR) in the Thilawa Multipurpose
International Terminal Company Limited (“TMIT”) that was established by Kamigumi Co., Ltd.,



jointly with a J-SPC consisting of Sumitomo Corporation, Toyota Tsusho and JOIN, and the K
Efficient Logistics Consortium Company Limited, which is part of EFR Group. We understand
that the terminal operated by TMIT was constructed as part of the Official Development
Assistance, with Kamiguimi acquiring the operational rights from the Myanma Port Authority.

Myanmar civil society organization Justice For Myanmar has raised concerns regarding EFR and
its partnership with MEHL subsidiary Lann Pyi Marine in developing an integrated inland port
complex in Yangon. The FFM specifically recommended that no enterprises should enter into or
maintain a relationship of any kind with the Myanmar military, specifically naming MEHL, MEC
and their subsidiaries, including MEHL's joint project with EFR. MEHL and by extension, Lann Pyi
Marine, have been sanctioned by the USA, UK, EU, Canada and Australia. Given these
associations, there is a risk that operations involving EFR may contribute to the Myanmar
military’s financial resources, thereby enabling ongoing human rights violations.

Additionally, we are aware that on January 20, 2025, the Myanma Port Authority opened a
tender for a long-term operator to manage the TMIT.

Questions for your considerations

We would like to ask the following questions regarding human rights considerations in your
company's involvement in this project:

e Has your company conducted human rights due diligence on the Thilawa Area Port
Terminal Operation Project and TMIT since the coup attempt on February 1, 20217 If so,
what were the findings and how have the findings been disclosed?

¢ Does your company plan to disengage from TMIT?

¢ If disengagement is planned, has your company conducted human rights due diligence
to assess the potential adverse human rights impacts of withdrawal? How are these
considerations being addressed?

We stress the importance of ensuring that any disengagement is conducted responsibly. We
strongly urge your company to withdraw with transparency, in consultation with local
communities and civil society stakeholders, and to take all necessary measures to prevent
revenue from flowing to the Myanmar military and its associates.

We kindly request your response by April 18, 2025. Please note that your response—or lack
thereof —will be published on our website.

Sincerely,

Yuka Kiguchi
Executive Director, Mekong Watch
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Contact address:

Mekong Watch

3F Aoki Bldg., Taito 1-12-11,
Taito-ku, Tokyo 110-0016, Japan
TEL: +81-3-3832-5034

EMAIL: contact@mekongwatch.org

More information:
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