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Our vision is
for the people of the Mekong Region to benefit from the region’s
natural environments and sustain ways of life that are rooted in the
integrity of their environments, without falling victim to the harmful
impacts of destructive development.

Through dialogue, we can improve development projects and
policies so as to prevent or ameliorate their negative impacts.
These are Mekong Watch’s activities.

From the start of the 215 century, many development projects have been proposed,
purportedly to eliminate poverty. To the socially vulnerable, in particular, the existence of a
natural environment in which they can obtain food is critically important. The changes in
society and the environment that accompany these development projects, however, can easily
lead to environmental destruction and removal of the inhabitants, resulting in the loss of
means of livelihood and places for the people to live. Development does not always benefit
people financially, but runs the risk of depriving people of independence and forcing them into
poverty.

While ascertaining the problems faced locally through direct dialogue with the people being
harmed by development on the one hand, we reach out on the other hand to the people
responsible for formulating and implementing development policies.



Mekong Watch’s Initiatives

o

Information gathering and analysis on development policies, projects, and organizations that

carry out development (development institutions, recipient country governments, private

companies).

» We analyze environmental impact assessments of dam, hydropower and other projects
and investigate the environmental policies of countries in carrying out development.

Fostering understanding, developing resources on the environment and society.
» We gather information on the lives of people residing in places where development is
occurring and release it to the public in written or video form.

Gathering information, conducting analyses, and developing resources on development,

including historical case studies.

» We gather moral lessons from the impoverishment of residents and other negative
effects that have resulted in the past from development projects and document these.

Communicating and networking with NGOs, citizens and persons involved in projects in the

Mekong Region or in countries involved with aid and investment (including Japan).

»  We convey information on problems with development projects to NGOs and citizens of
the countries in the Mekong Basin undergoing development and the countries executing
or providing aid for these projects. In addition, we build cooperative relations with NGOs
and citizens groups sharing our concerns and work with them to resolve issues.

Targeting our advocacy activities at development protagonists using the policies and

programs of those same protagonists.

» We utilize the systems of the Asian Development Bank and other institutions for
expressing formal objections, conveying the views of the local people to development
institutions, informing the public of problems and urging stronger movements toward
having these institutions solve those problems.

Advocating for improvement in environmental and social consideration policies in Mekong
countries via aid-providing countries and aid organizations.

» Citizen’s concerns are not reflected sufficiently in the policies of countries with weak
governance. On the other hand, countries and organizations providing aid to the Mekong
Region have opportunities to get involved in improving the environment-related policies
of the countries they are aiding. By conveying the concerns of the residents to them and
relaying past problems, we advocate for the application of Mekong countries’
environmental policies as a tool for solving local problems.



Medium-term Goals (FY2022-FY2025)

1. Increase the number of cases in which the lessons of past development are applied to
projects in various stages of progress in the Mekong basin countries and surrounding areas
and the views of those affected are respected.

2. Increase the number of cases in the Mekong basin countries in which environmental/social
policies and programs improve in a way that reflects past lessons of development, the
natural environment, and ways of life rooted in the integrity of that environment.

3. People affected by development in the Mekong basin countries take action to prevent or
ameliorate harmful effects on their environment, society and human rights.

4. Increase the number of people who know about the past lessons of development, the natural
environment, and people’s lifestyles rooted in the integrity of their environments in the
Mekong basin countries.

[Local Conditions and Changes Resulting from Mekong Watch Activities in
FY2022]

In FY2022, many countries lifted various restrictions they had imposed due to the
COVID-19 pandemic, and direct exchanges became possible again. Freedom of speech,
however, continues to face severe restrictions in the Mekong basin countries.

In Vietnam, four representatives of NGOs working on climate change and other
environmental issues were arrested and convicted between 2021 and 2022. All were charged
with tax evasion, but the United Nation’s agencies are pointing out that tax evasion charges
have been used as a means of suppressing critical opinion in Vietnam, so this is obvious
suppression. In all four cases, heavy sentences were given, for instance, lawyer Dang Dinh
Bach sentenced to five years imprisonment. Another of the four activists was Nguy Thi Khanh,
winner of the Goldman Environmental Prize, said to be the Nobel Prize of the environment field.
To solve environmental issues, freedom of speech is essential, so the situation continues to be
extremely worrying.

In Cambodia, relocation and compensation issues involving indigenous people, ethnic
minorities and others affected by construction of the Lower Sesan 2 Dam have yet to be resolved.
We engage in talks with local NGOs and other people, striving to resolve these relocation and
compensation issues, while making use of international financial institutions’ safeguard policies
and opposition systems.

In Myanmar, since the military coup of February 1, 2021, more than 3,000 people have
lost their lives in violence and conflicts with the security forces under the command of the
Myanmar military. Despite that, Myanmar’s largest donor nation, Japan, still continues providing
its official development assistance (ODA) to Myanmar just as before. There are only a few ODA
projects among those that involve Myanmar’s armed forces. Although most of the projects have
no direct connection to business with the military, with over 7 billion yen worth of yen-loan
projects ongoing, there are concerns that these loans may weigh heavily on citizens’ lives in the
future with deep indebtedness due to Myanmar’s current political and economic situation. A real
estate complex project in Yangon, the nation’s largest city, has been invested by the Japan
Overseas Infrastructure Investment Corporation for Transport & Urban Development (JOIN)
under the jurisdiction of the Ministry of Land, Infrastructure, Transport and Tourism, and loans
have been provided by the Japan Bank for International Cooperation (JBIC) under the
jurisdiction of the Ministry of Finance. Mekong Watch has continued this fiscal year to call on
Japan’s public and private sectors to stop investing and providing public funding from Japan to
the Myanmar military. There has been progress among corporations to reconsider their business
there, but the Japanese government’s attitude of “keeping an eye on the situation” since the
coup d’etat, which is what counts most, has not changed. The problem, it is thought, is that by
not stopping public financing, Japan’s government seems to be tacitly supporting the military
regime, as reflected both internally and externally. We will continue to investigate and convey
information about projects that benefit the Myanmar military and bring up this issue through
actions in collaboration with citizens’ groups appealing to the public.



In all parts of the Mekong basin, fish continue to decline. To curb the degradation of
the river's ecosystems, even a little, as dam construction proceeds on the Mekong and its
tributaries, mainly in Laos, we are proceeding together with local groups in the Mun River basin
in Thailand to conduct surveys to promote ecosystem-friendly water management, disseminate
information via videos and conduct activities aimed at making future proposals. And in Thailand,
Japanese corporations are embarking on a move to build supply chains for hydrogen and
ammonia production as part of Japan’s Green Transformation (GX) strategy. The use of
hydrogen and ammonia present many problems with regard to climate change, which scientists
fear could reach a point of no return if urgent measures are not taken within a few years, so we
are keeping a close eye on this trend.



| A. Investigative Research I

Mekong Watch engages in two types of investigative research. The first is monitoring
of projects and programs for potential threats to people who rely on natural resources. In recent
years, we have begun monitoring corporate activity amid the rise of private sector-led
development projects. The second is field research (not limited to that involved in specific
development projects) conducted in cooperation with local residents to collect basic data and
deepen overall understanding of the connection between the environment and people’s lives.
The information and knowledge gained from this research form the basis of our advocacy work.

A-1. Project Monitoring

Continuing from the previous fiscal year, we kept monitoring developments such as
activities to stop the flow of funds to the Myanmar military and investments by JBIC in coal-fired
power plants. Monitoring activities of FY2022 are listed below. Countries/organizations
providing or considering providing funds are indicated in parentheses. For further details on any
of the projects, see Mekong Watch’s website.

(http://www. mekongwatch. org/ report/index. html)

[Myanmar (Burma)]

From the onset of the coup d’etat by the Myanmar military on February 1, 2021 until
the end of the fiscal year, more than 3,000 citizens calling for democracy had been killed by
military forces. Government officials and many other citizens demanding democracy remain
unjustly incarcerated, and their numbers did not fall below 10,000 during FY2022. Not only
where ethnic minorities live, but also Sagaing, a region populated by mainstream Burmese,
have become a fierce battleground, and the number of people being driven out of their villages
by the military’s mopping-up operations has skyrocketed. This fiscal year, we continued to make
proposals based on investigations, and conveyed public voice regularly in front of the Prime
Minister’s office and Ministry of Foreign Affairs demanding to stop the flow of funds from Japan
to Myanmar’s military, collaborating with various citizens groups, primarily those running the
campaign “# No More Business with the Myanmar Junta” (AYUS International Buddhist
Cooperation Network, Friends of the Earth Japan, Japan International Volunteer Center (JVC)
and Network Against Japan Arms Trade (NAJAT), in addition to Mekong Watch).

This fiscal year, we issued the following letters of request and press releases.

[Press Release] ESG-labeled funds found to hold shares in corporations |inked to the
Myanmar military, Japanese companies exposed in report by rights groups (April 12, 2022)

[Press Release] 13 Institutional Investors Respond to Call for Engagement -Concern
Expressed Over Japanese Companies Continuing Business in Myanmar (April 20, 2022)

[Press Release] NGOs cautiously welcome ENEOS' withdrawal from Myanmar; call for
responsible disengagement and decommissioning of Yetagun gas project (May 4, 2022)

[Letter of Request] Call for Engagement with Companies Involved in the Y Complex Project
in Myanmar (May 24, 2022)

[Press Release] Letter sent to 101 Investors to Urge Engagement with Tokyo Tatemono and
Daiwa House Industry Regarding the Y Complex Project in Myanmar; Land Lease Payments May
Finance Human Rights Violations by the Myanmar Military (May 26, 2022)

[Letter of Request] (Addressed to each political party) Calling for Backing of Policies
to Stop Economic Assistance Used by the Myanmar Military (June 9, 2022)


http://www.mekongwatch.org/%20report/index.html

[Statement of Protest and Request] Statement of Protest and Request Regarding a Visit
to Myanmar by a Cabinet Secretariat Councillor (July 1, 2022)

[Press Release] Response from Eight Major Shareholders Regarding Y Complex Project in
Myanmar, More Action Required of Investors to Prevent Complicity in Human Rights
Violations (August 29, 2022)

[Online Signature Campaign) Japan must responsibly disengage from the Yetagun gas project
in Myanmar! (addressed to Prime Minister Kishida Fumio of Japan; Nishimura Yasutoshi,
Minister of Economy, Trade & Industry; Representative Director, President Saito Takeshi of
ENEOS Holdings; and Representative Director, President and CEO Nakanishi Katsuya of
Mitsubishi Corporation.) (September 1, 2022) Ultimately 12,309 signatures were submitted

[Letter of Request] “Call for Engagement to Urge Banks to Take Measures to Stop the Flow
of Funds to the Myanmar Military” (September 30, 2022) Sent to 160 institutional investors
holding shares in MUFG Bank, Sumitomo Mitsui Banking Corporation, or Mizuho Bank.

[Letter of Request] Statement Calling for the Japanese Government to Stop ODA to
Myanmar (October 4, 2022)

[Press Release] Letter Sent to 160 Institutions to Urge Engagement with Three Japanese
Banks Regarding Junta—-|inked Projects in Myanmar, Continued Investment May Finance Human
Rights Violations by the Myanmar Military (October 11, 2022)

[Letter of Request] Statement Calling for the Japanese Government to Stop ODA to Myanmar
(December 5, 2022)

[Press Release] Response from ten institutional shareholders of three Japanese banks
that continue investment in military-linked projects in Myanmar, Bank shareholders are

responsible for stopping the flow of funds to the Myanmar military (January 6, 2023)

[Joint Statement] Two years after the coup d’ etat: The Japanese government should
restructure its policy regarding Myanmar (February 1, 2023)

We have established a “#No More Business with the Myanmar Junta” page at our website that
summarizes our activities to date. Please refer to it (in Japanese).

http://www. mekongwatch. org/report/burma/mbusiness. html

Other Projects :

Thilawa Special Economic Zone (JICA)
Dawei Special Economic Zone (JBIC, Thai and Japanese private sectors, others)
Southern Economic Corridor (JICA)

[Laos]
Xayaburi Dam on the Mekong Mainstream (Thai private sector)

[Thailand]
Thai Overseas Investment Projects in Mekong Basin Countries (Thai private sector)
Projects involving the Asia Zero-Emission Community (AZEC) (Japanese and Thai
governments and private sector)

[Cambodia]
Lower Sesan 2 Hydropower Project (Chinese and Cambodian private sector, others)


http://www.mekongwatch.org/report/burma/mbusiness.html

[Vietham]

At the 26" Conference of the Parties to the United Nations Framework Convention on
Climate Change (COP26) in 2021, Vietnam declared that it would achieve Net-zero greenhouse
gas emissions by 2050, and it also signed a declaration that it would phase out coal-fired power
generation in the 2040s (or as soon as possible after that). At COP27 in 2022, Vietnam’s
government together with an International Partners Group, including Japan, proclaimed the
formation of a “Just Energy Transition Partnership (JETP)” to accelerate the early
decommissioning of high-emission infrastructure and promote the introduction of renewable
energy. On the other hand, the Nghi Son 2 coal-fired power plant, with which Japan’s public and
private sectors have been involved, began operating, and construction of the Van Phong and
Vung Ang 2 power plants has proceeded with no suspension.

The insurance companies underwriting the Nghi Son 2 and Vung Ang 2 power plants
were revealed in an NGO report titled “Exposed: The Coal Insurers of Last Resort.” These
businesses are inconsistent with the 1.5°C target of the Paris Agreement, and the insurance
companies are being called on to help limit the temperature rise by suspending their
underwriting. We introduced the report’s contents in our e-mail newsletter, which can be viewed
here.

http://mekongwatch. org/resource/news/20220613_01. htm|

Hai Phong Coal-Fired Power Plant (JBIC)

Vinh Tan 4 and 4 Extension Coal-Fired Power Plants (JBIC)
Nghi Son 2 Coal-Fired Power Plant (JBIC)

Van Phong Coal-Fired Power Plant (JBIC)

Vung Ang 2 Coal-Fired Power Plant (JBIC)

A-2. Research

We gathered information regarding human rights issues in the Mekong Basin in
preparation for conducting a survey in the coming fiscal year.

| B. Field Projects I

Our field projects consist of activities aimed at understanding the state of natural
resources of inhabitants of countries of the Mekong Basin. We document the people’s ways of
living with nature and help residents of the region manage their natural resources.

&®Information dissemination and advocacy on the establishment of community-based
sustainable water resource management in the Mun River Basin in Thailand

In the middle reaches of the Mun River (Surin, Sisaket and Roi Et provinces of
northeastern Thailand), a major tributary of the Mekong, the river floods for three to four months
each year, and a flood forest particular to this region spreads broadly. Previously, this inundated
forest was extremely important as a spawning ground for Mekong River fish, but the construction
of multiple dams on the Mun River has blocked the migration route of living creatures, cutting
them off from the Mekong River ecosystem. Even so, its environment is still good enough in
places that certain fish species can still be caught there that are rare in the Mekong and lower
reaches of the Mun River.

In the future, protection of the fish and flood forests are? considered extremely
important toward the time when the Mekong and Mun Rivers are connected once again.
However, excavation of sand for construction, erection of levees with no consideration for living
things and removal of riverbank vegetation for development occur frequently in this region. In


http://mekongwatch.org/resource/news/20220613_01.html

addition, due to lifestyle changes, imparting local wisdom to the next generation is also an
important task.

In the villages of these middle reaches, we have been conducting activities since
FY2021 to promote interaction with residents’ groups in other areas. These activities include (1)
using participatory surveys to reveal the importance of culture and livelihood (economy) with
regard to the region’s geography, ecosystems and rivers and their interrelationships, (2)
producing videos to document the various related information, (3) conveying this information via
social media, and (4) holding seminars in person or on-line with the cooperation of university
researchers and other experts. Due to the impact of the COVID-19 pandemic and large-scale
flooding locally in 2022, we were unable to conduct the participatory surveys as much as hoped,
but during this fiscal year, we went with local collaborators to visit an area in the neighboring
province of Yasothon where people are actively engaging in efforts to conserve their inundated
forests, and we conducted training in the field.

P %%, i 2

The field trip to Yasothon Provinc
We produced videos with our local collaborators, who played a central role, and we
established the following Facebook pages.

Wetlands of ISAN (in Thai)
https://www. facebook. com/wet|andlsan

@ Cultivating leadership among indigenous youth

Through interactions with indigenous youth, we studied how traditional indigenous
decision-making mechanisms contribute to solving global issues such as climate change as well
as local environmental destruction. Currently we are composing the report on our investigation.


https://www.facebook.com/wetlandIsan

€ Seminars and lectures

Our seminars and lectures communicate the problems of development and the
environment in Mekong basin countries to the general public. In FY2022, we held five seminars
and other events related to Myanmar, plus one seminar on global warming countermeasures
and one on Vietnam. We also cooperated in the on-line seminar series “The Climate Crisis and
Flooding: Can Dams Protect Lives? ~From the site of the Kuma River Flood in Kumamoto
Prefecture~” holding four study sessions and participating in seminars held by organizations
overseas.(For a summary of our seminars and lectures, see Appendix 1.)

& Official magazine, Forum Mekong

To increase the reach of Forum Mekong, we transitioned to digital-only distribution.
Our back issues are also available online in PDF format.

Continued publication is what we need to achieve.

& Mekong river development e-mail newsletter

Mekong Watch disseminates news on development and environmental issues in the
Mekong region via an e-mail newsletter. In FY2022, we issued 15 newsletters in Japanese. Also,
in collaboration with other NGOs, we issued a total of 34 messages, including press releases
and letters of request, on policies regarding aid to Myanmar and climate change
countermeasures being taken by the Japanese public and private sectors.

& Website

Difficulty keeping pace with the large number of issues occurring in the Mekong basin
and making updates on them quickly, together with thoroughly updating our English website
continue to be tasks for us. We continue to make use of Facebook and Twitter to help spread
information.

@ Providing lecturers and publishing research

We sent our staff to give talks on Mekong River development, the environment, and
ODA at lectures and seminars (see Appendix 2). In FY2022, staff had 14 lectures at universities
and 7 public lectures including webinar.

& Media outreach

The goal of our media outreach is not to attract coverage of Mekong Watch'’s activities,
but to increase coverage of the development issues we are concerned about. Mekong Watch
was involved in the creation of 24 media stories in this fiscal year.

* Mekong Library: Previously opened to provide information Mekong Watch had gathered to the public, our
library is closed for the time being. At our urging for information disclosure to civil society, many
international aid organizations have started providing information on the Internet. For this reason, we
determined that it was less necessary for us to disclose information we had gathered. We are accepting
inquiries about individual items of documentation from the past.

Our advocacy has three objectives: (1) improve individual aid projects; (2) question
development in the Mekong basin countries; and (3) encourage the Japanese government to
reflect past experience in ODA and other policies and processes.



@ Revision of JBIC/NEXI Guidelines for Environmental and Social Considerations

The consultation was completed, with public comments solicited, and Mekong Watch
also submitted its views. The new Guidelines were published on May 5. The revision process is
documented on the JBIC website.

Regarding revisions in the Guidelines for Confirmation of Environmental and Social
Considerations
https://www. jbic. go. jp/ja/business—areas/environment/business. html

@ Revising the Asian Development Bank’s (ADB’s) Energy Policies

In its new energy policy, the ADB is still looking to support large hydroelectric power
plants. As a member of Asia’s NGO network, we strongly urge the ADB to withdraw its support
for large-scale hydroelectric power on the grounds that these power plants have devastating
impacts and are not a solution to the climate crisis.

@ Revising the Asian Development Bank’s (ADB’s) Environmental and Social Safeguard
Policies

The ADB held an on-line public hearing on various issues, including climate change
and gender issues, in preparation for major revisions in its policies in 2024. We participated in
the public hearing as an NGO in Asian countries, making recommendations for avoiding or
mitigating the serious environmental and social impacts of large-scale development projects.

@ Revisions to the Development Cooperation Charter

The Japanese Ministry of Foreign Affairs announced on September 9 that it would be
revising its Development Cooperation Charter, which puts forth its basic concept of official
development assistance (ODA). However, the place and function of the Panel of Experts, which
was established in a hurry for these revisions, are unclear, and progress is being made on these
revisions despite insufficiencies in the process for reflecting the diverse views of civil society in
the revisions remaining. In addition, since there have been many problems with insufficient
verification and evaluation of ODA in the past, Mekong Watch collaborated with several other
organizations to hold an “In-house meeting on revisions to the Development Cooperation
Charter” in October, where we brought up issues. A draft of the new Charter will be released in
FY2023 and public comments will be solicited, but it is unclear to what degree the Charter will
reflect citizens’ views.

@ Improving individual projects

We held meetings (detailed below) with JICA, the Ministry of Foreign Affairs (MOFA),
and the Ministry of Finance (MOF) on individual aid projects, with the aim of pushing for
improvements to problems we identified through our project monitoring activities. The agendas
for our regularly held meetings with MOF can be found in Appendix 5.

10


https://www.jbic.go.jp/ja/business-areas/environment/business.html

Appendices

Mekong Watch Seminars/Lectures
April 2022 - March 2023
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Mekong Watch Lectures Organized by Others
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Publications by Mekong Watch Staff
April 2022 - March 2023
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2022/6/9 | IRIES RIS TFOTDRRKAZKBESEDORIES I ZZ(T,. BAD 3 KBRS
HAEE, BFHIARFLOT VTV 2EET, RESIEZ
I+ - S#EEELEAE ] O TRITFR] FIFAE. B NGO (Xt
(RIEF)

2022/6/9 | EAE#E TFOTDRRKA. BERERAKFHNLEORIES 32T NGO
RE

2022/6/18 | Sustainable Japan [BXR] ERXFIH. RET7O7ORRKAICEERKRZE
BIRE. BAKRKFHEDZITI

2022/6/22 | ESG Journal BERBXFIH. RE7OTOERNAICELEDORIES 2

2022/6/23 | IRIEERAAFZTHEE NFE. NVTSToa - TEANR) A VERVT AV ES
T1DOWARKNDEESE~OBARMFAIELY (0DA) XZiEhibx
K, BROGTHIy rE#EZ. BR~NOMFIREEZHIET
(&H4R)

2022/6/29 | L5 F SOMPO W EiREEDEIZ - BREZELE. FED

2022/7/14 | BEREF MRRRIBERE. VI T4 FTEETHEHRICEL BERMDHD
Hr RERICIETFRELEDE

2022/9/21 | L5+ TREBLER—ILT « VT AOBER %] R NGO A HEERE
RICKHEERD D

2022/9/21 | Sustainable Japan [BXK] IRENGO, EFELEH ~ORIELE AEEIETHREA
DEBERERKR., 1 HEFI 5=V A AR

2022/11/1 | BB & ODA., KHhE CEEBFANED? NGO ANES I TL—F7L ]

2022/11/9 | £REI&E {EBBAEIC THLE N0 TF COP27 £I15T. HAEMN

2022/11/15 | Newsweek DS54 FER., 5120 TEK) ... 77V hHh TERFE

B OEmICELI-ER

13




2022/12/16 | BRITHH ODA TE#EXR] BR<. ARBHAXMERE~ FHER
MRS
2022/12/16 | R #HifHE SHR RTHVA VM EOHSEHREER #ERLE108F
2022/12/18 | @B ¥ HEFBRO TKER] . RE7 27 THRS HBEERSR
EDERA
2023/1/27 | R HfH ATy D, Ty UX—EFEREEICTET00HA KO
HlER X R 1Z DA DIFREERK Y LY
2023/2/3 | AILE S 7oEZTREBREERDOEREE] . 770 NGO AFFA
2023/3/2 | PR Times BA®D 0Tz vay) BRETY—rorvya 7O7F
ToIzvya v ARKBEEREGZAIC. #E 140 BROHR
HAEAERE

Meetings with Government Institutions
April 2022 - March 2023

£AH REBEORMGE REL-T—7 - &
2022/7/20 | NGO - SAHB&AEHHES Ty UR—ITHT EHREEEEH N EBRES
En#mIcELT
2022/9/6 | BA¥%5& NGO EHAH 5 D—TH—REKRDI v Y—ITEITHAESR

FEOHE. RUSIyY— - VYo OdUTODE
EXEERSK - EEEE (@Y Complex) =3t
T 5MEICDOT

*ZDM., S UR—ICBELTHRIRADEEZEZTOTLET,
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[Directors:] [Auditor:] [Advisor:]
Fukuda, Kenji Representative Director Miki Ikeda Matsumoto,Satoru
Higashi, SatomiDeputy Representative Director

Onizuka, Madoka Chase

Kiguchi, Yuka

Sakamoto, Yuki

Shimizu, Noriko

Shin’e, Toshihiko

Doi, Toshiyuki

Nagase, Riei

Endo, Satoko Policy Coordinator (full-time)
Kiguchi, Yuka Executive Director (full-time)
Doi, Toshiyuki Senior Advisor (full-time)
Akimoto, Yuki Consultant (part-time)

(Board, staff, interns as of March 31, 2023)

McKnight Foundation
Ayus: Network of Buddhists Volunteers on International Cooperation

The Takagi Fund for Citizen Science
The Japan Fund for Global Environment
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FXW

SHAEE WKHEE (COMIENRVES)  Mekong warc
FY 2022 Financial Statements BEFREFFEEEN A2 - Dt yF
(UnitJPY)  (HLA7 @ 1)
3] B [tems £ %8 Amount /INEt - &5t Total
[AT ¥ & I #& Revenue
1 ZWEE Membership Fee 269, 987
FEE2E%E%  General Member Membership Fee 209, 987
B2 Bz B Supporting Member Membership Fee 60, 000
2 ZHFMK%E Donation 231, 050
Z W M4 Donation 231, 050
3 ZHBIAEE Grant 20, 391, 653
ZHBIEAE  Grant 20, 391, 653
4 Z=ZEINZE Operating Revenue 493,009
AAFZESEZEIVZE  Monitoring and Research 0
THMRIEFEIIE  Outreach 386, 602
BURTE S FEILE  Advocacy 56, 800
ZFEIAN  Contract Income 49, 607
5 ZFOftdye#r Other Revenue 1,063, 968
ZHUFLE.  Interest Income 3,751
MEUN A Miscellaneous Income 791, 430
L EFERE  Exchange Gain 268, 787
£ % Uv 2® =t TOTAL REVENUE 22, 449, 667
[B] # % % H Expenditure
1 FEXZE Project Expenses
(1) FEFEZFHEZE MNonitoring and Research 16, 253, 791
ANfE#r  Staff Salary 6, 694, 252
Tuyxy =X 7 Project monitoring 6, 486, 918
SRR E DY — % — w73 Capacity building of young indigenous leaders 833
LI AERERBCE V5 /K MESL. Establishment of community-based sustainable 3,071, 788
water resource management in the Mun River Basin in Thailand
(2) FMOFKECHFE - BEHEFHEEX Outreach 1,594, 476
ANE#E Staff Salary 1, 581, 256
v 7% A b~ Website 13,220
(3) BukigEiEE =% Advocacy 1,567, 219
ANE#E: Staff Salary 1,567,219
EFEFET  Project Expenses TOTAL 19, 415, 486
2 E1E Administration Expenses
(1) A& Staff Salary 1, 350, 646
i HARAEAE  Staff Salary and Welfare 1, 350, 646
(2) ZDth#E#ZE Other Expenses 1,592, 007
WHEHFT Tokyo Office
FE&E - KiE - eEE  Office Rent and Utility 1, 114, 066
HEESL  Supplies 9, 238
Zn B dhE  Bquipments 85, 409
FEREHE  Annual Meetings 0
2t Meetings 0
2% Telecommunications 101, 839
Fi# Printing 160, 112
GEEHEAZE  Reference Materials 0
ENrE Travel 112, 949
HMEE  Miscellaneous 8,239
MBIV MEEY  Overseas Office Expenses 155
L FEFE Exchange Loss 0
EEEET Administration Expenses TOTAL 2,942, 653
# w8 & H n‘l‘ TOTAL EXPENDITURE 22,358, 139
ElE:’ B % Al — [B] - (1) _Balance 91, 528
[c] Non-recurring Revenue
.%(b’ P50 A4S Gain on Sale of Fixed Assets
WA E R ISMEIEL EBarnings on Adjustment of Profit/Loss for Previous Fiscal Years
£ % 4 Iw 3™ Et Non-recurring Revenue TOTAL 0
[D] #& & % # H Non-recurring Expenditure
[EEEFETCHAE Loss on Sales of Fixed Assets
KEH Disaster Loss
IMAEFERLSMEIESH  Loss on Adjustment of Profit/Loss for Previous Fiscal Years
#g = 91~ E A & Non recurrlng Expendlture TOTAL 0
ElE: ; @@ Non-recurr ing Balance 0
5l ] ®+ - 3 Net Increase/Decrease before Ta 91,528
YN &Eﬁbﬂ&U%%% + @ Corporate tax, resident tax, and business tax 0
T O e 1 o B pE + B Net Worth Carried From the Previous Fiscal Year 18, 496, 587
R @ JF ok Bf ﬁi 2 _Q—@+® Net Worth Carried Forward to the Next Fiscal Year 18,588,115
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TH4EE

BEREXER
FY2022 Balance Sheet

FXHEA

Mekong Watch

BEFRZERFIHEN A2 -4V F

_ _ Unit:JPY
£l B Items £ £ Amount et - &5t Total
[AY & & @ & Assets
1 E®&E Current Assets
Hl4:¥84> Cash and cash equivalents 20, 258, 521
RIN4>  Accounts receivable 1,078, 224
N4> Advances paid 0
TRENEESE - (1) Current Assets TOTAL 21, 336, 745
2 [FEIEZEE Fixed Assets
(1) AEEEE Tangible Fixed Assets
(2) EWETEEE Intangible Fixed Assets
(8) BEZFDMDEE Investments and Other Assets
f#3E4  Guarantee deposit 500, 000
BEEEESS - - - @ Fixed Assets TOTAL 500, 000
[Al]E E & & @O+@ TOTAL ASSETS 21,836, 745
[B—1] & & @ & Liabilities
1 BB Current Liabilities
K¥LA4:  Accounts payable 0
Rii% 4> Advance payments received 3, 105, 298
JEY 4 Deposits 143, 332
REBEEE - - - @ Current Liabilities TOTAL 3,248, 630
2 EESE Fixed Liabilities
BEEEESEt - - -@ Fixed Liabilities TOTAL 0
8 B & i ®+@® Liabilities TOTAL 3,248, 630
[B—2)] F ok Bf B @® FB  Net Worth
A IE A 5% Net Worth Carried From the Previous Fiscal Year 18, 496, 587
MHIEBRBA PEXE)AE  Net Increase/Decrease 91, 528
IF Bk Bt FE & &t Net Worth TOTAL 18,588 115
[B] BERUVIEKREZESS [B—1)] + [B—2] TOTAL LIABILITIES AND NET WORTH 21,836, 745




Audit Report

[ have audited the FY2022 (April 1, 2022 — March 31, 2023) financial reports of
Mekong Watch, an incorporated non—profit organization (NPO) in Japan.

The audit was conducted in accordance with the Accounting Standard of NPOs in
Japan. I acknowledge that Mekong Watch’s activities were conducted appropriately
and that its financial statements and balance sheet were prepared according to legal
principles.

Also, I hereby note that upon auditing, an Audit Checklist for NPOs, designed to
review internal procedures of the financial management of NPOs in Japan and
overseas was also used. These checkpoints include, 1) whether the organization
abided by spending procedure rules, 2) whether personnel expenses were paid
according to the rules and legally required records were kept, and 3) evidence of
expenses were appropriately filed and stored. I performed a review those points
including and found no violation of rules or particular instances to report.

Thus, I hereby acknowledge that the organization’s internal control this fiscal year
was acceptable.

May 23, 2023

Miki Ikeda
Auditor



Mekong Watch

3F Aoki Building,

1-12-11 Taito, Taito-ku,

Tokyo 110-0016, JAPAN

Tel: 03-3832-5034 Fax: 03-3832-5039
E-mail: info@mekongwatch.org
Website: www.mekongwatch.org
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